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The Scarlets Supporters Trust

30" October 2007

Scarlet’s Supporter’s Trust 17:00

Offices, Stradey Park

Meeting called by: Gareth Davies Type of meeting: Scarlets Management Meeting
Note taker: Wayne Roberts

Timekeeper: Not Applicable

Comm|tte¢? Barrie Jones, lan Lewis, Judith Tucker, Wayne Roberts.

Attendees:

Apologies: None

Scarlets: Gareth Davies (Commercial Director)

Minutes

Agenda item:

Introductions

Discussion: As Gareth had requested the meeting, we left him have the floor.

Agenda item: Web Link

Discussion: He again mentioned that it was a yes in principle, he said he had spoke with Stuart about it
and Stuart recalled our initial chat with him about it. Waiting for their IT guys to sort it out. —
Graham Gillespie and Laurence Wood (Businet). Need to chase Richard about it by email.
(Separate note. Also check with Supporters Direct web pages)

Agenda item: Regular Meetings

Discussion: Gareth mentioned he would like regular monthly meetings especially leading up to the new

stadium. Suggested either the 2" or 3" Wednesday of the month.




Agenda item: New Stadium

Discussion: Take it as read, that the sospans and other famous landmarks will be at the new stadium.
There will also be lounges named after people, etc. Also on opening night (against a big
name) there could be a parade of past Scarlets.

There will be a legends walkways (maybe 9 or 10). These will have name bricks in them that
the general public can buy at a more affordable price than a board. £39.95. The company
responsible for it, is in the final stages of producing the literature and this will hopefully be
released in a few weeks time.

For the legends walkways, we would need a list of names. Now to help narrow it down Les
has told Gareth that there are:-

89 Living Scarlets that have played for Wales.

14 Scarlets that have played for the Lions.

Then there’s Carwyn James.

Agenda item: Regrouping the town and region

Discussion: Following on from the inquiries there are broken fractions of supporters and non supporters in
our region. Gareth has been speaking with Ray Gravell to get him on board to work with us
(us and Gareth) to try and combat some of this.

Season Ticket “Introduce 5 new members get

your season free” Offer Presenter: CRYS16

Agenda item:
Discussion: Q. Season Ticket “introduce 5 new members get you season free” offer. Why is it that you
have to pay upfront and wait until December to get your money back?
A. Gareth was not sure, but thinks it's due to admin issues where you want to deal with the
payback scheme in bulk rather than in bits and drabs. However why wait till December, he
would have to look into.

Agenda item: Scrum Bar Presenter: CRYS16

Discussion: We told him of the issues, we have been told of and some seen. We mentioned that as far as
our members can remember that the 6 pint pourers do not get used. He told us that the club
had received several emails from people complaining out it, including a relative of someone
working in the club. He had had a meeting with Phil Barnums (Bar Manager) that morning and
discussed the issues. No mention of the 6 pint pourers came up. He also did state that in the
new stadium the bars would be totally different, however in the meantime we are at Stradey
and we need to do something about them now.




Agenda item: Notice Boards Presenter: CRYS16

Discussion: We mentioned the idea of notice boards being placed on the blank walls near the turnstiles
and being used to advertise CRYS16 activities or if none, then Scarlets messages could be
put on there. Gareth thought this was a good idea, see Richard about it.

Agenda item: Sospan Magazine Presenter:

Discussion: Gareth suggested that they could do an article on CRYS16 for the magazine and maybe the
programme along the lines of an interview. Possible use Lou Reed for this i.e. picture of him
wearing a crys16 t-shirt.




